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A quorum being present, the Executive Committee meeting was called to order at 10:08 a.m. 
 
Approval of Minutes 
 
A motion was made by Maureen Crush, seconded by Kara Addelman, to approve the minutes of 
the September 22, 2018 Executive Committee meeting, the minutes of the September 20, 2018 
Executive Committee Amicus Conference Call, and the October 4, 2018 Executive Committee 
Amicus Conference Call. The motion passed. 
 
President’s Report 
 
President Kolcon reported that WBASNY, its chapters and its officers have accomplished a lot 
of business since the last meeting, including submission of the NYSBA awards nominations, 
submission of our proposed model rule to the Office of Court Administration, and attendance 
and participation in a number of events and forums concerning issues critical to our mission.  
President Kolcon also thanked everyone who participated in the Habitat for Humanity Project 
and Vice President Thompson for her efforts in preparing the nomination of this program for the 
NYSBA’s Innovation Awards. 
 
President Kolcon also announced the roll out of our new online CLE platform, which is the 
culmination of a long term project which was years in the making.  The pricing of our programs 
was researched extensively and members receive a significant discount.  While we have seven 
programs currently, we would love to put additional content online, so all substantive 
committees and chapters were encouraged to take advantage of this opportunity to highlight their 
members’ expertise and reach a broader audience.  All attendees also were asked to get the word 
out about our new online platform, as the more people that turn to us as a CLE resource provides 
us with more visibility as well as additional income to support our mission.  Please contact 
Recording Secretary Nickson, the CLE Officer Liaison, with any questions on how to arrange for 
video recording of your next CLE program.  
 
Sincere thanks were extended to Nicole Marlow-Jones and the Central Chapter for hosting a 
wonderful dinner last evening and to Solutions Plus and Linda Chiaverini for all of their efforts 
in reproducing our meeting materials which, due to the inclement weather, did not get out of 
NYC.  President Kolcon also thanked Solutions Plus for their efforts in connection with 
membership both for renewals and for contacting all new attorneys in New York State about the 
benefits of membership in WBASNY.   
 
Congratulations were extended to our own Lourdes Ventura for her successful election as a Civil 
Court Judge in Queens County as well as to all members who ran for office this year and each 
chapter was encouraged to recognize its members who sought elected office this election cycle. 
 



There was a brief discussion regarding our travel reimbursement policy and a request that all 
who travel to meetings do their best as fiduciaries of WBASNY to minimize the expense by 
booking early, grouping together and using the most economical modes of transportation 
possible (i.e., public transportation, sharing cabs, sharing hotel rooms, etc.).   
 
President Kolcon reminded all that convention planning is underway and encouraged every 
chapter to attend and participate.  There are many opportunities to showcase your chapter and its 
accomplishments through the annual reports presented by each chapter’s president at the 
Executive Committee and Board meetings, sponsorship of a program or outing, preparation of 
the chapter’s basket for the raffle and/or placement of an ad in the convention journal. Each 
chapter was encouraged to plan now for these presentations and expenditures. 
 
President Kolcon also noted that we are approximately half way through our WBASNY year, so 
chapters should be focusing their efforts on membership and succession planning, which is the 
topic of today’s planning session.  She also requested that each chapter and member continue to 
submit nominations of our members in connection with the Promotion Project and to email 
Recording Secretary Nickson so those nominations can be tabulated.  Finally, President Kolcon 
reminded that the EC Portal is regularly being updated with new and additional information and 
encouraged the chapters to take advantage of this invaluable resource.  
 
Treasurer’s Report 
 
Treasurer Rosenthal advised that WBASNY is currently on an extension for the 2017-2018 taxes 
and requested that the chapters who need to provide information please do so as soon as possible.  
She also reviewed a number of other outstanding reports and payments and requested that the 
information be provided as soon as possible.  Treasurer Rosenthal reminded all of the importance 
of completing financial and year end reports on a timely basis (as the extensions cost WBASNY 
additional accounting fees) and offered to assist any chapter that would like help.  
 
Bank Resolution 
 
Treasurer Rosenthal advised that interest rates for CDs are currently much better than those we 
can receive on regular bank accounts, so a resolution is being presented to the Board this 
afternoon seeking approval to invest up to $50,000 in short term CDs, and she asked all chapter 
presidents to please support it.  
 
#WBASNY Gives 
 
President Kolcon advised that this is a new fundraising initiative and not a replacement for other 
fundraising activities such as the Board Appeal (which comes out in January).  The intent and 
goal of this new initiative is to provide all members, and anyone else who supports our mission, 
with an opportunity to contribute.  We are hoping for a good response and all members are 
encouraged to participate in any amount they are comfortable with.  All were reminded that these 
contributions are not tax deductible.   
 



Social Media 
 
President Kolcon encouraged all chapters and members to maximize our exposure on social 
media at both the state and local level.  Anyone who wants something posted on WBASNY’s 
LinkedIn, Facebook and/or Twitter accounts needs only to forward the content to either Anne 
Joynt, the Social Media Committee Chair, or Vice President Thompson, the Officer Liaison to 
the Social Media Committee.  All members are requested to “like” and “opt in” to WBASNY’s 
LinkedIn, Facebook and Twitter accounts and to “like” or comment on the items posted there, as 
well as to submit chapter events for WBASNY’s calendar.  
 
Chapter Succession Planning: A Roadmap to a Stronger Board 
 
Vice President Reid-Green led an interesting and interactive presentation about succession 
planning and its importance to the growth and sustainability of each chapter.  She also provided 
handouts and strategies for diversification, expansion, retention and transition to ensure a 
chapter’s best opportunity for success going forward. 
 
Chapter Successes and Challenges to Date 
 
President Kolcon led a group discussion regarding any problems/concerns the chapters may be 
facing and the group brainstormed ideas for addressing them. The participants shared many 
excellent insights and ideas regarding membership retention and growth and chapters were able 
to benefit from the collective wisdom and experiences of their fellow chapters.  
 
New Business 
 
President Kolcon advised that our nominee, Deborah Scalise (Westchester), was selected by the 
NYSBA to receive the Ruth C. Schapiro Award. 
 
Motion to Adjourn 
 
The meeting was adjourned at 12:11 p.m. 
 
Respectfully Submitted, 
 
 
 
Melissa H. Nickson 
Recording Secretary  


