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FIRST UP:

AGENDA

When It Makes Sense to Adopt AI

Prompting Fundamentals: What It Is and Why It Matters

AI Governance, Ethics, and Firm Policies

Applying Prompting to Real-World Legal Workflows



Signs It’s 
Time to Start 
Using AI

Increasing workload with repetitive tasks 

Rising client expectations for speed and efficiency 

Growing volume of data to analyze 

Competitive pressure from tech-savvy firms 

Emerging AI tools tailored for legal workflows 



Introduction to 
Generative AI

AI that creates content: text, images, code, etc. 

Trained on massive datasets 

Can assist with drafting, summarizing, brainstorming 

Learns patterns, not facts 



How Does 
Generative 
AI Actually 
Work?

Predicts next word based on context 

Uses neural networks and probability 

Outputs are probabilistic, not deterministic 

Doesn’t understand meaning—just patterns 



Twinkle Twinkle Little Star
How I wonder what you are

How a LLM works
“What shines in the 
sky at night?”

Option 1: Look for patterns/fill in the blank

Option 2: Make Connections

The model doesn’t really “know facts” like a human. 
Instead, it looks for patterns in the words it learned:

It sees “sky” → in its rhyme, “star” appears near “sky” 
and “wonder what you are.”

It sees “shine” → in its rhyme, stars are what twinkle 
(shine).

So it might answer: “A star!” 



What Is It 
Actually 
Doing? AI Tool Web Access Notes

ChatGPT (OpenAI) Optional (Pro with Browsing) GPT-4 can browse with plugin or 
Pro plan

Claude (Anthropic) No Relies on training data only

Gemini (Google) Yes Integrated with Google Search

Bing Chat (Microsoft) Yes Uses Bing search in real time

Perplexity AI Yes Cites sources from the web

• Synthesizing patterns 
from training data 

• Generating responses 
based on prompts 

• Not accessing real-time 
databases or legal 
sources 

• Needs human oversight 
for accuracy 



General 
Vs.

Legal LLMs

Higher Accuracy and Fewer Hallucinations

Better Alignment with Legal Tasks

Built in Guardrails 



Why 
Prompting 
Matters

Prompts guide AI behavior 

Clear, specific prompts = better results 

Poor prompts = vague or inaccurate output 

Prompting is a skill, not guesswork 



What 
Makes a 
Good 
Prompt

Clear and specific

Includes context or role

Defines format or length

Uses examples when possible



What 
Makes a 
Bad 
Prompt

Vague or overly broad

No context or goal

Confusing or contradictory

Sensitive data in public tools



4 Ps for Powerful Prompting:

PRIME
P #1

Set the stage. Let 
the AI know what 
kind of task it’s 
performing to give it 
direction and focus.

Examples Why it helps

“You’re reviewing a 
confidentiality clause 
from a commercial lease.”

“This is an internal email 
about indemnification 
concerns.”

Clarifies document type, 
clause focus, and task 
purpose

Narrows the domain and 
sets a clear tone

Helps Protégé avoid vague 
or overly generic 
summaries



4 Ps for Powerful Prompting:

PROMPT
P #2

This is the core task—
what you want the AI 
to do.  Clear, specific 
instructions lead to 
better results.

Examples Why it helps

“You’re reviewing a 
confidentiality clause 
from a commercial lease.”

“This is an internal email 
about indemnification 
concerns.”

Clarifies document type, 
clause focus, and task 
purpose

Narrows the domain and 
sets a clear tone

Helps Protégé avoid vague 
or overly generic 
summaries



4 Ps for Powerful Prompting:

PROMPT
P #2

Strong verbs = strong results.

Start with a strong verb—
These lead to clear, usable 
outputs.

Tip



4 Ps for Powerful Prompting:

PRODUCT
P #3

Tell the AI what 

format you want the 
answer in—bullet 
points, a summary, a 
timeline, etc 

Examples

“Return your answer as a 3-bullet summary.”

“Explain this in plain language for a client.”

“Draft a client-facing email.”

“Generate a timeline based on this complaint.”

The clearer the structure you request, the 
more useful the result.



4 Ps for Powerful Prompting:

POLISH
P #4

Polish is the tone, 
style, or formality of 
your response—the 
final layer that shapes 
how it sounds.

Just like you’d speak 
differently to a partner 
vs. a client, you can 
guide the AI’s voice.

Examples

“Keep the language client facing, professional but simple.”

“Use a neutral, analytical tone.”

You’re not changing the content, just how it’s packaged.

A small tweak can make your prompt more usable, 
shareable, and client-ready.



4 Ps in Action: Good Prompt in Action

“Explain this clause in this 
contract”

“Summarize (PROMPT) what 
this limitation of liability 
clause (PRIME) means for our 
client.”

Instead of:

Try this:

What’s Missing

PRODUCT
No format or structure 
specified

POLISH
No tone or audience 
guidance

Why it works as a Good Prompt

Moves beyond a vague 
request — focuses on a real 
clause

Sets a clear but basic task

Starts to narrow context 
(what it’s about + who it’s 
for)

Still needs more structure 
and direction



4 Ps in Action: Better Prompt in Action

“Explain this clause in this 
contract”

“Highlight any one-sided 
terms in this limitation of 
liability clause (PRIME) and 
briefly explain how they 
could disadvantage our client 
(PROMPT).”

Instead of:

Try this:

What’s Missing

PRODUCT
No instruction on format 
(e.g., list, paragraph)

POLISH 
No tone or audience 
guidance

Why it works as a Good Prompt

Adds analytical depth
(“one-sided terms,” 
“disadvantage”)

Provides purpose and 
reasoning for the task

Strengthens focus, still 
open on structure and tone



4 Ps in Action: Best Prompt in Action

“Explain this clause in this 
contract”

“For this limitation of liability clause (PRIME), identify 
any vague or one-sided language that may expose our 
client to risk (PROMPT). Return your response as a 
bulleted list (PRODUCT) using clear, professional 
language for an internal memo.(POLISH)”

Instead of:

Try this:

Why it works as a Good Prompt

• Clear task

• Focused scope

• Structured format

• Polished tone



Common Prompting Pitfall - Legal Advice

Prompt

“Does this clause comply 
with the applicable law?”

Crosses into legal advice

Better Prompts

“Highlight any ambiguous or 
potentially risky terms.”

“Point out unclear language 
that might raise concerns.”

“Are there parts of this clause 
that need clarification before 
use?”

Stay analytical—not 
advisory.

Protégé helps 
you spot 
issues, not 
certify legal 
compliance.



Common Prompting Pitfall - Too Vague 

“What do you think of this 
clause?”

Too vague; Not enough 
detail

“List any vague or one-sided 
terms in this clause"

Prompt

Better Prompt

“Explain this contract.”

Too vague; no direction or 
goal.

“Identify any provisions in 
this vendor contract that 
could expose our client to 
liability and suggest risk-
mitigation edits.”

Prompt

Better Prompt

“Tell me about this statute.”

Too vague; unclear what’s 
needed (overview? 
application? history?)

“Explain how California Labor 
Code §1102.5 protects 
whistleblowers and 
summarize recent appellate 
decisions interpreting it.”

Prompt

Better Prompt



Common Prompting Pitfall – Overloading Your Prompt

What do you think of this 
clause?”

Too vague; Not enough 
detail

“List any vague or one-sided 
terms in this clause"

Prompt

Better Prompt

Summarize this contract, highlight all risks, draft a 
client email, and write a motion outline.”

Too many tasks at once = muddled results.

"Summarize this contract in 5 bullets.”

“Highlight any risks or one-sided terms from the summary above.”

“Draft a short client email explaining why these risks matter.”

“Outline arguments for a potential motion related to these risks.”

Prompt

Better Prompt



Applying Prompting to 
Legal Workflows & Agentic AI

A practical framework for transforming legal work with AI



Why This 
Matters

Legal work is structured, repeatable,
and rule-driven

Prompting becomes more 
powerful when mapped to 
workflows, not one-off questions



Why This 
Matters



Why This 
Matters

Role + Task + Context + Instructions + Forms

Prompting

Agentic Skills

Matter + Perspective + Goal + Priority



PreBuilt Skills                                  Custom Skills  VS

Pre-Built Skills
“vendor recipe”

Custom Skills 
or prompts

“your recipe”



PreBuilt Skill



PreBuilt Skill



Custom Skill

Pick a specific legal 
process:

Drafting a demand letter

Preparing a case 
chronology

Reviewing a contract

Summarizing a deposition

Analyzing discovery 
responses

1

2

3

4

5



Custom Skill





Custom Skill Experience



Step 6: Keep Humans in the Loop

Keep Refining

Is the output consistent?

Does it save time?

Are errors decreasing?

Does it match firm writing standards?



Firm AI Policies



ABA Model 
Rule 1.1, 
Comment 8
• To maintain the requisite 

knowledge and skill, a lawyer 
should keep abreast of changes in 
the law and its practice, including 
benefits and risks associated with 
relevant technology.

• 40 States, including New York 
have adopted Comment 8

40 States, including New York, have 
adopted Comment 8



Federal 
Courts
• Declined to adopt a special rule 

regarding the use of AI in brief drafting

• “Parties and counsel are responsible for 
ensuring that their filings with the 
court, including briefs, shall be carefully 
checked for truthfulness and accuracy 
as the rules already require. “I used AI” 
will not be an excuse for an otherwise 
sanctionable offense.”

Federal districts with orders on the 
use of AI in court

5th Circuit 



Rule 1.1 Competence Rule 1.6 Confidentiality Rule 1.4 Communications Rule 5.1 & 5.3 Supervisory 
Responsibilities



Thoroughness

Skill

Preparation

Legal Knowledge

“A lawyer shall provide 
competent representation to 
a client. Competent 
representation requires the 
legal knowledge, skill, 
thoroughness and 
preparation reasonably 
necessary for the 
representation.”

ABA Model
Rule 1.1



Developing 
an Internal 
AI Policy

Consider the same principles as when selecting your GenAI provider

Consult local rules to see whether Clients need to be made aware

Enforce Training

Reinforce Training 

Keep Learning!



Developing an 
Internal AI 
Policy

Pre-Drafted Templates



Developing an 
Internal AI 
Policy



GO LIVE
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